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ABSTBACT 

In order to design a participatory governance 
structure of the Division of Continuing Education and Coaaunity 
Services at Bristol Coaaunity College (BCC), the authors surveyed 85 
randoaly selected coaaunity colleges throughout the country; 14 
institutions responded. Only tvo institutions, both in Colorado* 
seeaed to have ereaplary shared-authority structures; both structures 
represented the entire college, not just the evening division. In 
addition to this survey, an opinion survey of Division students, 
faculty, and adainistration at BCC was conducted. A coaaittee of 
representatives of these three groups was established to consider 
possible structures, the Dean of the Division 'ras asked for his 
opinions, the related literature vas reviewed, and the current 
governance structure vas analyzed. As a result of all these inputs, 
the authors recoaaended the foraation of a nev structure, called the 
All Continuing Education and Coaaunity Services Senate. The Senate 
will be coaposed of four Division students, four Division faculty, 
four Division adainistrators, and tvo aeabers of the Division 
classified staff, all of vhoa will be elected to one«year teras of 
office. It vill aeet at least once each aonth and will aake 
recoaaendatlons to the Dean of the Division on natters concerning 
Division policies and procedures. (DC) 
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PRSFACE 

Since 1970, an Evening Student Government at Bristol Community 
College has been successful. However, the extent of this succes wes 
in social activities. The authors of this practleum have proposed a 
viable approach to strengthening the Evening Student Government. A 
participatory governance structure involving students, administration, 
faculty and classified staff in the major policy areas of the division 
would be a step in the right direction. Included in this practleum 
la a proposed participatory governance structure and methods for 
loip Icmen t a t ion . 

The authors would sincerely like to thank the following individuals 
who contributed to the success of this study: the Evening Student 
Government, the Evening Student-Faculty Study Committee, Arapahoe 
Community College, all community colleges who responded to the national 
survey and all the respondents to the institutional questionnaire. A 
special thanks is directed to Dr. Betty Ann Metz, Dean of Continuing 
Education and Community Services for her input and allowing the authors 
to study a delicate aspect of College Governance. 
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CHM'TER 1 
ZNXRODUCTION 

In the Fall Semester of 1970» the Division of Continuing Education 
at Bristol Community College recognizing the need for sound student 
advice, established an Evening Student Goveromcint. Participation in the 
Evening Student Government was voluntary. A committee of fifteen even- 
ing students organized and established the basic constitution for the 
newly formed organization (Appendix A). The Evening Student Government 
concerned Itself with a variety of Issues, but dealt mostly with student 
grievances and social functions. Since 1970, the Evening Student 
Government has been an active o^anlzatlon but largely concerned with 
promoting social functions for evening students* 

Background and Significance 

Although the basic premise of student participation In college 
governance has received national attention, the majority of the litera- 
ture on all areas of the issue has definitely focused on four-year 
colleges and universities* The Community College seems to be completely 
omitted from the discussions. 

Across the nation, there seems to be little news about the condition 
of evening student governments at community colleges and a participatory 
evening student government doesn't seem to exist. A recent survey con- 
ducted by the authors involving 80 Community Colleges in the United 
States failed to reveal one Evening student Government Involved in the 
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decision making process. 

One thing is certain: evening students are becoming extremely 
vocal in their demands for a more meaningful role in the decision 
making of the Divisions of Continuing Education. While many faculty 
and administrators praise student governments, most evening students 
at Bristol Comnuinity College feel the government lacks substantive 
meaning or effect. 

Another significant aspect developed recently when members of the 
evening faculty expressed a desire to become Involved in student and 
administrative affairs. The Dean of Continuing Education has always 
felt tha*: the quality of decision making could be improved by student 
and faculty participation and that both have a right and even a 
responsibility to participate in democratic institutions. Therefore, 
research into the area of student and faculty participation in 
Continuing Education governance at Bristol Community College became 
extremely timely and important to the writers. 

Statement of the Problem 

At the present time, the Evening Student Government enjoys no 
real authority nor is it Integrated within the machinery of institution- 
al governance. The organization is also lacking in the area of faculty 
participation and consultation. The results of this study haye helped 
to answer the question oft Should the faculty and students in the 
Division of Continuing Education and Community Services be involved 
in the decision making processes and to what extent? 
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Purpoae of the Study 

According to Richardson, Blocker and Bender, the entire concept 
of mutual accountability prevents decision making of a unilateral or 
arbitrary manner when the Interests of more than a single group are 
involved. "Decision making should be a shared responsibility and the 
involvement in decision making, in turn, provides the mechanism 
through which values and attitudes are changed to keep them consistent 
with organisational purposes."^ 

Therefore, the purpose of this study was to propose for implements* 
tion a participatlonal governance structure for the Division of 
Continuing Education and Community Services with emphasis on student 
and faculty influences into the major dedson making processes. This 
system would then serve as a catalyst for the day division to develop 
a college wide participatory governance structure. 

Dfefinitlon of Terms 

The following terms have been applicable to this study: 
Bristol Coromunitv College . A Community College located in Fall 

River, Massachusetts which is part of a statewide system of fifteen 

Conounity Colleges. 

Continui ng Education and Community Services . A division of Bristol 

Community College serving that portion of the population that cannot 

attend college on a full*time basis. 



1. Richard C. Richardson, Jr., et al.. Governance For The Two- 
Year College . Prentice-Hall, 1972, p. 112. 
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Participatory Governance Structure * The meaningful Involvement of 
administration, faculty and students In the decision making processes 
of the Division of Continuing Education and Community Services. 

Evening Student Government (ESG). An organization of evening 
students at Bristol Community College that is basically involved in 
student grievances and social functions. 

Dean o f Continuing Education and Community Services * The chief 
administrative officer responsible for all aspects of the continuing 
education division. 

Limitations of the Study 

This study was limited to the Division of Continuing Education 
and Community Services at Bristol Community College. Only evening 
students, administrators and faculty were Involved in this study. With 
the exception of Mr. Wiggins, representatives from the day division of 
the college were not included in the study— this could prove to be a 
disadvantage at a later date. 

Basic Assumptions 

It was assumed that the students and faculty participating in 
the development of a participatory governance structure were deeply 
concerned and dedicated to the shared authority philosophy. 

It was also assumed that neither the students or faculty were 
involved in the study to simply gain power. 



BEST GDPt AVAILABLE 



s 



CHAPTER 2 
A RSVI£W OF REIATEO LITERATURE 

"Good governance, whatever its style or participatory dimensions, 
is that which moves the college to better service for students and 
corowunity. It lays the base, through board policy formulations, for 
the right things to happen. Administration then arranges the action 
in accordance with purpose.*'^ 

It la the content of the writers that a participatory type 
governance structure would better serve the evening students at Bristol 
Community College. The following review of literature and eases are 
based on the above premise. 

The Participational Model 

In a participational model of governance, there are three major 
Internal constituencies - administration, faculty and students. With- 
in an institution using this model, administrators, faculty and students 
are not arranged in a hierarchial order, but rather occupy individual 
spheres of responsibility and influence. Group participation determines 
priorities, allocation of resources and the determination of roles. ^ 



2. William G. Shannon, "AACJC Approach - Thoughts on Good Governance, 
Community ^and Junior College Journal . American Association of Community 
and Junior Colleges, Volume 44, Number 2, October, 1973, p. 6. 

3. Richard C. Richardson, Jr., et al.. Governance For The Two- 
Year College . Prentice- Hall, 1972., p. 110. 
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Coaununlcatlon In a participatory structure basically occurs in 

all directions, depending upon the nature of the task* The focus in 

such a model is upon problem solving, although the requirements of 

coordination are not overlooked. The process of problem solving may 

occur between administrators and faculty, or faculty and students, or 

4 

administrators and students. 

The organizational structure is flexible and can change frequently 
to coincide with new requirements or community conditions. College 
objectives are developed Jointly, with the result that there is sub- 
stantial committment to their achievement by all members within the 
organization.^ 

Within a participational model, decisions are not made in an 
arbitrary manner if the decision affects more than a single group. The 
decision making process is a shared responsibility with everyone who 
is affected by the decision represented in the decision making process. 
Through a cooperative decision making process, the values and attitudes 
of all concerned are changed to keep them consistent with organization- 
al purposes. 

Leadership in such a structure is multiple and the constant use of 
committees represents a real commitment to the solution of differences 



4. Ibid, p. 112. 

5. Ibid. p. 112. 

6. Ibid, p, 112. 
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of opinion through compromise. Administrators in & participatory structure* 
through leadership behavior, seek to encourage high performance goals 
and the satisfaction of higher*level human needs. "Great care is taken 
to ensure that communication is maintained at a sufficiently high level 
80 that those who need to be involved in a decision making-process have 
the information required for maximum contribution."^ In any event, 
individual growth is a definite aspect of a participatory governance 
structure. 

Charactertstics of a Participatory Model 

According to Morris Keeton in his publication entitled "Shared 
Authority on Campus", the concept of shared av.thority (participatory 
governance) depends upon the following characteristics:^ 

1. Campus structure should reflect a genuine desire to share 
power among the various constituencies. 

2. The structure must provide each constituency with the 
opportunity to pursue its legitimate interests within a 
cooperative framework, while at the same time minimizing 
the possibility that the special interests of a specific 
group will exercise a controlling influence within the 
decision making process. 



7. Ibid, p. 112. 

8. Morris Keeton, Shared Authority on Camona . Association for 
Higher Education, 1971., pp. 36-37. 



3. Each constituency must have the opportunity of Influencing 
action at each level where decisions are made affecting their 
interests. 

4. Constituents of a multi-instutional system must be provided 
with appropriate procedures to influence decisions at the 
system level as well as in their local unit. 

5. Procedures must exist to resolve differences of opinion 
among constituencies without creating the necessity for 
coercion or conflict, 

6. The structure of governance must be flexible in order to 
accomodate rapidly changing conditions. 

Strengths and Weaknesses 

The strengths of the participatory (Shared Authority) model rests 
with the values they promote. Other strengths include the flexibility 
in dealing with the need for change and the ability to motivate members 

g 

to function at higher levels of commitment. 

Weaknesses of participatory models include the tendency for some 
organizations to develop behaviors designed to satisfy staff as opposed 
to behaviors associated with goal achievement where the two are in 
conflict. Also, the shared authority models are not effective in deal- 
ing with serious conflict because they assume that participants will 



9. Louis W. Bender and Richard C. Richardson, Jr., College 
Governance . Nova University, 1974., p« 40. 
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behave in rational ways when confronted with obstacles to the achieve- 

10 

ment of strongly held goals. 

Three Successful Partlclpational Governance Structures 

Tallahassee Conuminitv College (Florida) . According to Laurence L. 
Benson In his publication entitled "An Experiment In Participatory 
Student Government**, Tallahassee Conaaunlty College can serve as an 
example of how a student government failed and wa«; successfully re- 
surrected. Failure symptoms, according to Benson, Insluded: (a) no 
real authority for student government; (b) indifferent student body; 
(c) ad-hoc student groups that bypassed their government; (d) real 
Issues skirted while attention was given to procedural matters end 
(e) a lack of mechanism to replace officers who resigned. To regain 
the confidence of the entire college, a new student government con- 
stitution had to be ratified by a majority of students, administration 
and faculty* This new constitution gave the student goverpment 
participatory powers with the ability to share in the decision making 
process* The newly formed orgsnlzatlon had the following powers: 
1« Allocate and approve student activities budget 

2. Work in conjunction with the inter-organiaation council 

3. Appoint' student representatives to the college senate committees 

4. Act as liaison between students, faculty and administration 



10. Ibid, p. 41. 
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5* Makd proposals and reconuoendatlons to appropriate authorities 
6. Act as an Appeal Board for Student conduct and discipline 

cases with the Dean of Student Affairs serving as chairman. . 
The above powera and participatory implications made the student 

government fit Tallahassee Community College extremely effective and 

operative. 

Brookdale Coromunltv College fNew Jersey> « According to Ronald 
Kudile and Elinor Hutler in an article entitled "Shared Governance- 
Hard Work But Worth It", Dr. Ervln L. Harlacher, President of Brook- 
dale Community College in 1973 appointed a task force to develop a 
shared governance system. His concern was that students should have 
a voice in their own education. The initial task force involved re- 
presentatives of students, faculty, a'^roinistration and a member of the 
board of trustees. The following principles emerged from the research:^ 

1. The system should be representative of all major collega 
constituencl(!s, including not only the students, administrators 
and faculty, but also the non-academic staff, the secretaries, 
groundskeepers and paraprofesslonals. 

2. The establishment of shared governance would not turn the 
college into a miniature democracy. 

3. The existing powers of the student government would be left 



11. Ronald Kudelc and Elinor Mutler, "Shared Governance: Hard 
Work Fut Worth It", Community and Junior College Journal . American 
Association of Community and Junior Colleges, Volume 44, Number 2, 
October 1973, p. 19. 
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lncact» including Its power to allocate student activities 

funds among approved college organisations. 

4, Matters subject to negotiations between the college - as 

employer - and the staff - as employees • would be excluded 

from the legislative decision making power. 

5m The structure of the governance system would be consistent with 

and even enhance the colleges' approach to learning. 

Brookdale Conominity College implemented a participatory system 

based upon the above principles. The following summarizes the atmosphere 

at the college: "That its governance system is imperfect* no one at 

Brookdale will deny. It is in many ways a pioneering effort, for few 

if any other colleges have attempted to give such significant powers to 

so broadly representative a governance structure. However, most members 

of the college believe that it is sound in theory and that it is important 

enough to warrant the investment of time and effort which will be re- 

12 

quired to make it even more effective."^ 

Northampton Countv Area Community College (Pennsylvania) . 

The basic belief at Northampton concerning participatory governance 
is that decisions which affect the college should evolve from joint 
participation by faculty students and administration if such decisions 
are to achieve positive and lasting results. Their system of governance 
requires the student and faculty point of view on all Issures to be 
presidnted to the board. 



12. Ibid, p. 20 
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Recognizing the need for a decision-making system which requires 
joint participation, Northampton established a faculty senate composed 
of all members of the professional staff including faculty and admin- 
istration. To this date, the system has been extremely successful and 
faculty members have been the initiators of most of the changes in the 
system. ^ 



Summary 

To sum up the feelings of thosa involved in a participatory 
structure, the authors of this practicum have chosen the following 
quote from an article written by Mary Nelson entitled "The Moraine 
Mix":^^ 

"One member of the campus safety patrol summed it up in a 
recent conversation: I'm a true member of 'the staff at 
Moraine Valley - not a sideline employee watching the in- 
stitution develop, but a part of the process. The experience 
has given me an opportunity to see how each employee can 
contribute more than just a day's work to his job. What's 
more, the returns are greater than money. Whatever the 
future holds, I know I am a part of this college." 



13. Mary Nelson, "The Moraine Mix", Community and Junior College 
Journal, American Association of Community and Junior Colleges, Volume 
A4, Number 2, October, 1973, p. 23. 
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CHATTER 3 

TOWARD A PAKTICIPATORY STRUCTURE WITH ADMINISTRATIVE, 
FACULTY AND STUDENT INPUT 

This chapter is an attempt by the authors to obtain as much In- 
formation, help and honest "input" as possible toward establishing a 
participatory structure. The chapter is divided Into £our sections t 
a national survey, the results of a faculty student and administrative 
questionnaire, the recommendations of the Evening Student- Faculty 
Board study committee and cmnments by Dr* Betty Ann Metz, Dean of 
Continuing Education and Community Services* 

A National Survey < 

It was determined from the publication entitled "Report of 
Credit Given by Educational Institutions" that there were 387 community 
colleges in existence as of 1972. The name of each community college 
was written on a small piece of paper and placed in a box^ The authors 
drew the names of 85 community colleges to represent 22% of the total 
population* A letter was devised (Appendix B) and sent to the chosen 
community colleges. 

The Results . The results of this survey were quite discouraging. 
Only 14 community colleges responded (Appendix C) for a response 
percentage of 4%. The only two respondents that seem to have an ex- 
cellent shared authority structure are Arapahoe Community College of 
Littleton, Colorado and El Paso Community College of Colorado Springs, 
Colorado* However, both structures represent the entire college, not 
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juat the Division of Continuing Education and Conununity Services. In 
developing a proposed structure in Chapter 4, the authors have used 
much of the infomation provided by Dean Robert Peterson of Arapahoe 
Community College* 

Shared Governance Questionaire 

Another procedure used in developing a proposal for a participatory 
governance structure was to obtain opinions from evening students » 
evening faculty and Continuing Education administrators concerning 
participatory governance thru the use of a questionnaire. Question- 
naires were sent to all fifteen of the Evening Student Government 
representatives, a random sample of forty of the 100 evening faculty 
members and six of the eight Division of Continuing Education 
administrators including Dr. Mets, the Dean of Continuing Education 
and President Uudnall. Twelve of the evening student government re- 
presentatives, twenty seven of the faculty members and all six of the 
administrators responded. Overall 7U% of the total population 
surveyed responded. Following is a copy of the questionnaire and a 
discussion of the information gathered from the questionnaires* 
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BRISTOL COMMUNITY COLLEGE 
DIVISION OF COmNUING EDUCATION 
FALL RIVER, MASSACHUSETTS 

» 

Quescionnaire Concerning Shdrod 
Governance for the Division of 
Continuing Education at Bristol 
( Coimnunlty College 



This questionnaire is designed to obtain your honest opinion concerning a 
participatory (shared authority) governance mechanism for the Division of 
Continuing Education and Conununity Services. By participatory (Shared) govcrnancu, 
we mean the meaningful Involvement of all estates (administrAtion, faculty and 
students) in the decision making processes of the Division of Continuing Education 
and Community Services. The results of this survey will be used to design and 
implement such a mechanism for the Spring Semester. 

Please complete the following questions: 



1. Should there exist a mechanism by which the students and faculty cnn be 

involved in the governing processes of the Division of Continuing Education? 



YES U 



NO U 



2« Which of the following groups should be involved in this governancy 
structure? 



3. 



-" faculty ' 
students 
__ alumni 
■ administration 

In each of the following areas, please indicate by a chock if the faculty* 
students or both should be Involved: 



ISSUE 



FACULTY 



STUDENTS 



BOTH 



a. Faculty Selection 

b. Curriculum 

e. Faculty Evaluation 

d. Student Grievances 

e. Student Activities 

f. Class size 

g. Class meeting. time 

h. Tuition 

i. Cut policy 

j. bvenlng Newspaper 

k. Grading policies 

1. Admissions 

m. Degree Requireronnf: 

n. Other 
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4* Should participacion in a governanco Ki:ruetur« his evenly rtividcc] beCwoMi 
faculty, studencs and the administration? 

YES O NO ^ 

If your answer is no> please indicate how representation of faculty md 
students be divided* 



5* How many participants should there be on this governance body? Please 
circle one: 

5 10 15 20 25 

6. For what period of time should a participant he involved in the governance 
body? 

1 Semester 1 Year 
2 Years 



7« How should the participants of this governance bO'ly bo !i''>Lectcd? 

a. elected by students and faculty 

_ b. students elected by students 

c. faculty elected by faculty 

d* faculty and students appointed by administration 

^^^^^ e. students elec %d by students and faculty appointed by adroinistr'ition 

8* Should there be committees within the governing fttucture? 

YES £7 NO £7 

9* In which of the following areas should there be c-m iiittei-n : 

a. curriculum 

_____ b. Instruction 

c* academic standards 

d. student affairs 

e. cultural affairs 



ERIC 



upon completion, please return this questionnnrio to: 

Professor E. Foster Wiggins 
Chairperson, Matheradtieo Department 
Bristol Community College 

THsnIt you for your cooperatitni. 
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TABLE I 



Should There Exist a Mechaniom by t'Jhich the Students 
and Faculty Can be Involved in the Governar-g Processes 
of the Dtvtsion of Continuing Education? 



COKSTITUENCISS 

RESPONSE 

STUDENTS FACULTY ADMINISTRATION 



YES 12 27 6 

NO 0 0 0 



As can be clearly seen in Table I 100% of all those who responded 
CO the survey believe th«t a mechanism should exist by which the 
students and faculty can be Involved In the governance processes of 
the Division of Continuing Education. 

TABLE II 

Wtilch of the Following Groups Should 
be Involved In this Governance Structure? 



CONSTITUENCIES RESPONSES 

ESTATES 

FACULTY STUDENIS ADMINISTRATION 



FACULTY 


27 


12 


6 


STUDENTS 


26 


12 


6 


ALUMNI 


10 


0 


4 


ADMINISTRATION 

1' 


26 


11 


6 
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Proa Table ZZ it can be seen that almost 100% of the faculty members, 
students and administrators thought that all the estates except the 
alumni should be involved in the governance structure. But only 37% 
of the faculty, four of the administrators and none of the students 
thought that alumni should be involved. ^ 

TABLB ZZZ 



In which of the Following Areas Should 
the Faculty. Srudcnts. or Both be Involved? 



AREAS 


FACULTY RESPONSE 


STUDENT RESPONSE 


ADMINISTRATORS 
RESPONSE 




FAC. 


ST. 


BOTH 


FAC. 


ST. 


BOTH 


FAC. 


ST. 


DOTH 


FACULTY SEL. 


15 


0 


10 


8 


0 


4 


3 




2 


CURRZCULTJM 


6 


0 


20 


m 


1 


11 


m 




5 


FAC. EVALUATZON 


1 


3 


19 


1 


1 


7 






6 


STUDENT GRZEV. 


1 


6 


19 


1 




11 




1 


5 


STUDENT ACT, 


0 


13 


14 




9 


3 




2 


4 


CLASS SIZE 


12 


0 


14 


1 


• 


11 






6 


CLASS KTG.TIME 


5 


4 


16 


1 




11 


m 




5 


TUZTION 


3 


5 


13 




4 


6 






5 


CUT POLZCy 


8 


0 


18 


m 


4 


8 






6 
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According to the responses to question 3. the faculty, students 
and administrators surveyed thought that both the faculty and students 
Should be involved in most areas. The only areas where the majority 
of the responding groups thought that only the faculty should be in- 
volved was in faculty selection. In no areas did the majority of the 
faculty and administration respondents think that only tu^ students 
should be involved. Seventy five percent of the student respondents 
felt that only they should be involved in the student activities and 
the evening newspaper* 



TABLE IV 




RESPONSES 
YES 



STUDENTS 

4 
8 



C0NSTITUENCIE5S 



FACULTY 

11 
16 



ADMINISTRATION 

2 
4 



The majority of those surveyed did not think that the faculty, 
edministrators and students should be equally represented in the 
governance structure* On page 23 is listed some of the comments from 
those surveyed on bow the representation should be divided. Prom these 
comments there appears to be no consensus on how the representation 
should be divided. 
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TABLE V 



How Many Participants Should There 
be on this Governance Body? 



NUMBER OF PARTICIPANTS 

RESPONSE 

5 10 IS 20 25 



FACULTY .2 8 2 4 

STUDENTS - - 11 - 1 

ADMINISTRATORS 1 3 1 1 



Although there was a diversity of opinion on the number of parti- 
cipants that should be involved in the governance body, the responses 
do appear to indicate that the greatest number of those t^urveyed thought 
that there should be between 10 and 15 participants • 

TABLE VI 

For What Period of Time Should a Participant 
be Involved in the Governance Body? 



ERIC 



CONSTITUENCIES 



PERIOD OI-* TIME 
1 SEMESTER 1 YEAR 2 YEARS 



STUDENT 1 9.2 

FACULTY 1 .19 6 

ADMINISTRATION 0 3 3 



^7 
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Almost 75% of both the faculty and students who responded thought 
that the term of a person Involved in this governance structure should 
be one year. The administrators who responded were evenly split three 
to three between one year and two years* 

TABLE VIZ 



How Should the Participants in the Governance 
Body be Selected? 



METHOD OF 
SELECTION 



STUDENTS 



CONSTITUENCIES 



FACULTY ADMINISTRATION 



ELECTED BY STUDENT 
AND FACULTY 

STUDENTS ELECTED 
BY STUDENTS 

FACULTY ELECTED 
BY FACULTY 

STUDENTS ELECTED BY 
STUDENTS AND FACULTY 
FACULTY APP0INT3D BY 
ADMINISTRATION 



5 
5 



8 

11 
11 



I 
A 
4 



8 
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There was no cle^ir concensus among the faculty on how the parti- 
cipants should be selected. Thirty percent thought that students and 
faculty participants should be elected by both the students and faculty. 
Another thirty percent of the faculty thought that the students should 
be elected by the students and the faculty appointed by the administra- 
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tlon. The greatest percentage of the faculty surveyed. 4I%» thought 
that the students should be elected. by the students and the faculty 
elaeted by the faculty. Four of the six administrators surveyed 
thought that the student participants should be elected by the students 
and the faculty elected by the faculty. Fifty nine percent of the 
student respondents thought that the students should be elected by 
students and faculty appointed by the administration. From this 
discussion it can be seen that the only consensus among the faculty, 
students and administrators is that the students should be elected by 
the students. 

TABEL VIII 

Should There be Conunittees Within 
the Governance Structure? 



CONSTITUENCIES 

RESPONSES 

STUDENTS FACULTY ADMINISTRATION 

YES . 10 19 5 

NO 2 6 1 



Ninety-two percent, seventy seven percent and eighty percent of 
the students, faculty and administrators surveyed respectively thought 
that committees should be established as part of the governance 
structure. 
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TABLE IX 

In Which of the Following Areas Should 
there be Committees? 



AREAS 


STUDENTS 


FACULTY 


ADMINISTRATION 


CURRICULUM 


8 


20 


5 


INSTRUCTION 


8 


10 


5 


ACADEMIC AFFAIRS 


5 


14 


5 


STUDENT AFFAIRS 


10 


20 


5 


CULTURAL AFFAIRS 


9 


14 


5 



Five of the six administrators surveyed think that there should 
be committees In the five areas listed In Table IX. 

The greatest percentage of the faculty, 74%, thoughtthat there 
should be committees In the curriculum and the student affairs areas. 
In the other areas there was less than a 52% response In the affirma- 
tive by the faculty. The majority of the students thought that 
committees should be established In all the areas except the academic 
affairs area. 

The following comments were taken directly from the completed 
questionnaire:: 

Specific Comments Co ncerning How Representation of the Faculty 
and Students should bo divided . 

no 
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- more students than faculty because It Is their education we're 
dealing with 

- should be 7 faculty, 7 students, and 1 administrator 

- students should have a voice only 

- faculty and students should have equal representation, administra- 
tion the least representation 

• the administration is most knowledgeable about their problems. 
They should have the leading role with advice and consent of 
the faculty and students. 

•* students most, faculty next, administration least 

• 7 students, 7 faculty, and 1 administrator and students lOX 

• 2 to 1 ratio of faculty to students 

- 80% faculty and 20% students 

- faculty 50%, students 25%, administration 25% 

• administration 4 members, faculty 3 members, and students 3 members 

- 40% faculty, 40% students, 20% administration 

• S faculty, 9 students, 1 administrator 

- two to one in favor of students and 1 administrator 
In which of the following areas should there be committees? 

• 4 committees in the areas of curriculum, instruction and academic 
standards, student affairs and cultural affairs. Each committee 
should consist of 2 faculty members, 2 students and 1 administrator. 

How should. the participants of this Governance Body be Selected? 

• Nominations of faculty participants should be made by the students. 
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Evening Student-Faculty Board Study Cotntnlttee 

A committee consisting of students from the Evening Student 
Government » Evening Division Faculty and Division of Continuing 
Education administrators was appointed by the Assistant Dean of 
Continuing Education Armand Desmarais to study the formation of a 
governance structure for the Division of Continuing Education. This 
committee has met to date seven times. The meoibers of this committee 
have been very enthusiastic over the possibility of the formation of 
a Continuing Education Governance mechanism. 

Since the concept of governance and in particular participatory 
governance was new to most of the committee members, a number of 
meetings were spent discussing the concept of partidpartory 
governance without any concrete recommendations being made. The last 
five meetings were very productive and the recommendations concerning 
the proposed Evening Student-Faculty board are listed below (Appendix D) 
includes the minutes of the meetings. 

1« The Board would consist of 15 members, 9 of these members 
would be evening students, 5 would be evening faculty members 
and 1 administrator from the Division of Continuing Education. 
. Members would serve on the Board for a term of one year. 

2. No alumni would be Included as members of the Bo^rd initially. 
At a later time alumni may be invited to participate. 

3. Two co-chairman elected by the Board would lead the Board, 
one from the faculty members and one from the student members. 
These eo« chairman would alternate presiding at the Board 

n2 ■ 
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meetings and would jolncly be responsible for the duties of 
the office. 

4. Four committees would be established from within the Board. 
Each committee would have three members Including at least 
one faculty member and one student meaiber. 

These coonlttees are: 

a. Student Affairs Commit tee 

b. Curriculum and Instruction Committee 

c. Cultural Affairs Comn^ttee 

d. . Administrative Affairs Conunlttee 

The purpose of these committees would be to research and 
study problems presented to the Board and ultimately recooroend 
to the Board solutions to the problems. 

5. Once a committee has made a recommendation to the Board this 
recommendation would be acted upon by the entire Board and 
sent to the Af^slstant Dean of Continuing Educatioi^. 

6. The Board will meet at least once each month during the 
academic year, with the first monthly meeting held In 
September. 

Comments by Dr» Bcttv Ann Ketz. Dean of Continuing Education and 
Community Services 

Besides responding to the questionnaire Dean Metz, nade the follow- 

Ing comments concerning shared governance for the Division of Continuing 

Education: 

1. "As a start* I envision an advisory board of students and 
faculty meeting once every one or two months with at least 

n3 
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four admlnlatrators. There is an educative process for all 
three groups which will take ac least a year* 

2. Initially no conunittees. 

3. The faculty members on the board should be appointed. by the 
divisional chairman of the college with the approval of the 
administration of the Division of Continuing Education. 
Although Continuing Education is separate fiscally from the 
day college* it must not become its own academic empire be- 
cause in the long run students will be hurt by accusations 
of a substandard evening and summer session. The curriclum 
and uegree requirements of the evening and summer sessions 
should be closely linked to the day college. Also the cut 
policy should adhere as closely as possible to the day college. 

4. Admissions should remain as open as possible. Generally in 
Continuing Education, the first course is screening enough. 
I'm willing to listen but simply would not approve a selective 
admissions process. 

5. Both the fsculty and students should voice their opinions with 
regards to tuition, class meeting time, and class size but 

the final decision must come from the administration. 

6. Both student activities and the evening newspaper should be 
controlled by the students but faculty and administrators 
should participate. 

7« A three-way committee composed of students, faculty members 

ERIC 
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and administrators should be considered for handling student 
grievances*" 



ns 
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^ CHAPTER A 
UBAT IS V8 WHAT COULD BE 

This chapter deals with a discussion of the present administrative 
structure within the Continuing Education division and what the authors 
feel is an initial participatory governance structure that could be 
implemented. 

The Present Structure « What Is 

The present structure within the Division of Continuing Education 
and Community Services is lacking in the area of student, faculty and 
staff involvement. The evening student government is buried within 
the structure and does not participate in any major decision making 
process. However, the student government is active in social events 
and meets weekly to discuss various and sundry items. The Evening 
Student Government at Bristol Community College is one of two evening 
governments that is organized and working within the entire community 
college system (15 Community Colleges) of the State of Massachusetts. 
Therefore, the motivation and desire to participate is present within 
the ESG. Figure 1 describes the present structure o^ the Division of 
Continuing Education and Community Services. 
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FIGURE I 

TUE PRESENT DIVISION OF CONTINUING EDUCATION 
AMD COMMUNITY SERVICES ADMINISTRATIVE STRUCTURE 
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The Proposed Structure « What Could Be 

The proposed structure was developed from the following sources: 
the Evenlns Student/ Faculty Board study group recommendations to the 
Assistant Dean (See Appendix E), Arapahoe Couaunity College's Shared 
Authority Governance Structure .the results of the questionnarie, and 
from various readings in textbooks and Journals* Prior to developing 
the final proposal, the authors felt that the name of the participa- 
tory committee should be changed from Evening Student-Faculty Board 
to the All Continuing Education and Community Services Senate. The 
new name indicates that involvement will come from all groups, not 
Just the evening students and faculty. 

In' presenting the proposed plan, the authors have had to deviate 
from the conventional format in order to irxlude the plan in the text. 
The plan is by no means comprehensive but will serve as a start toward 
a goal. 



BEST m «^«mL 



32 



BRISTOL COMMUNITY COLLEGE 
DIVISION OF CONTINUING EDUCATION AND COMMUNITY SERVICES 

FALL RIVER. MASSACHUSETTS 

ALL CONTINUING EDUCATION AND COMMUNITY SERVICES SENATE 
FUNCTIONS 

A. PURPOSE: 

Thtt All Continuing Eduoation and Community Sowieos Sonato is 
an organization comprised of adminiatrators , faculty, credit 
and non credit students and classified staff. It is organized 
to make sound input and recommendations concerning policies 
and procedures of the Division of Continuing Education and 
Community Services. 

B. OBJECTIVES: This senate shall: 

1. Discuss and consider suggestions, grievances, and policies 
that are brought before it by members of the evening 
college community. 

2. Form various committees for the purpose of researching in 
detail the various items that have been proposed. 

3. Act upon recommendations of the committees and submit 
these recommendations to the Dean of Continuing Education 
and Community Services. 

MEMBERSHIP 
A. REPRESENTATION: 

1. The All Continuing Education and Community Services Senate 

•?9 
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* shall coofiist: of four raprosdntatlvaa from each of the . 
following, three condtitueneies (Administration, faculty, 
students) and two representatives from the classified, 
staff. These constituencies are defined as follows: 
Administration ; includes the Assistant Deans* Directors. 
Assistant Directors, Analysts and Coordinators within 
the Division. 

Faculty : includes credit and non-credit instructors, 
counselors and librarians. 

Students: includes any student registered in either 
credit or non credit conmunity interest programs o£ the 
college excluding any of the above. 

Classified Staff ; includes any employee of the classified 
staff within the Division. (Clerical, custodial and 
security) 
SELECTION; 

1. The representatives of each constituency shall be selected 
through democratic election or as otherwise noted: 

a. The Dean of Continuing Education and Community Services, 
at her descretion, may select the representatives of 
the administration. 

b. The Evening faculty shall select it's representatives, 
c* The Evening students (credit and non credit) shall 

select it* 6 representatives. 
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The personnel officer shall call a meeting of all 
classified employees vlthln the division foi* the pur- 
pose of selecting their representatives. 

C. TEBM OF OFFICE: 

Members will serve on the senate a term of one year commencing 
June 1st and ending May 31st. 

III. SELECTION OF OFFICERS: 

The Chairperson, Vice- chairperson and Secretary shall be elected 
from within the senate by a simple majority. 
IV. MEETINGS: ' 

A. The Senate will meet at least once each month during the 
academic year. The first monthly meeting will be held In 
August. 

B. Special meetings may be called at the discretion of the 
Chairperson. 

C. A quorum shall consist of eight members. 

D. The senate and Its committees will operate under Roberts Rules 

« 

of Order at all meetings. 
V. COMMITTEES: 

The following committees will research Items and recommend to the 
senate: 

1, The Student Affairs Committee ; areas of responsibility 
Include: student grievances, financial aid and all 
student affairs and activities. 
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2« The Curriculum and Instruct ion Coaani tt-ee: areas of 
responsibility Include: curriculum addition, revision 
or deletion, class size, attendance policies and 
suggestions for evaluation of curriculum and faculty* 

3, The Cultural Affairs Conanittce t areas of responsibility 
Include: lectures, special events and any services v.o 
the community. 

4, The Administrative Affairs Committee : areas of re- 
sponsibility include: admissions, college calendar, 
structure, funding, physical facilities, by-laws and 
suggestions for evaluation of administrators* 

VX. COMMUNICATIONS: 

!• Every action of the senate shall be communicated to the Dean 
of Continuing Education and Community Services via the senate 
minutes • 

2. The Dean may address the senate upon request. 

3. The ^ean may exercise the righr to disapprove any senate 
recomnendation. Such disapproval shall be communicated to 
the senate vithin 30 days after the senate action. If a 
recommendation is disapproved, a 2/3 vote of the senate will 
send the recommendation to the President of the College for 
a final decision. 

VXX. REVISION: 

This section authorizes the senate to revise, add or delete any 
section, except #6, a& X deems necessary. A simple majority 
vote vlll be sufficient to change the charter. 

o 42 
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The following figures, in chart form, describo how tha proposod 
plan will function within the organization: . 

FIGURE 2 ' 

♦ 

The Proposed Participatory Governance Structure 
for the Division of Continuing Education 
and Community Services 
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and 

Security Staff 



solid lijAo'lnSicates reporting responsibility 
doted line indicates communicotlon, coordination in-put and voting rlg^a 
dash dot. line indieatas input no voting rights 
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FIGURE 3 

The Committee Structure of the All 
Continuing Education and Cominunity 
Services Senate 
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Differences . The authors have deviated In several areas from the 
recommendations made by the Evening Student -Faculty Board Study Committee. 
Following are the differences along with the authors reasons for these 
changes : 

1. The study committee recommended that all reccmraendatlons be 
sent to the Assistant Dean. The authors felt that the re- 
commendations should be sent directly to the Dean to avoid 
unnecessary layers of decision making In the beaurocratlc 
structure. 

2* The study committee recommended that the composition of the 
senate consist of a maximum of nine students, five faculty 
members and one administrator. The authors included in the 
proposed structure equal representatlot> from the constituencies 
and Included another constituency— the classified personnel. 

3. The study committee recommended that there be two co-chairmen 
leading the senate. The authors felt it should be under the 
leadership of one chairperson. 



45 



BEST COPir AIMIUBLE 



39 



CHAPTER 5 

RECOMMENDATIONS FOR IMPLEMENTATION 
The proposed participatory 8truct*are presented in this practicum 

is by no means conclusive; it is to be used as a guide and should be 

revised as the participatory mechanisn develops. 

It is recoonended that the implementation of the proposed structure 

be accomplished in the following manner: 

1. The recommendations and proposed structure included in this 
practicum be reviewed by the Dean of Continuing Education 
and Community Services by February 15, 1975. 

2. The Dean of Continuing Education and Community Services should 
discuss the contents of this practicum with the authors by 
February 20, 1975 for possible revision. 

3. The revised recommendations should be sent to the President 
of the College by March 1, 1975. 

4. " By April 1, 1975, the President should review and discuss 

the contents of this practicum and its revision, with the 
Dean of Continuing Education and Community Services and its 
authors . 

5. The proposed participatory governance structure for the Division 
of Continuing Education and Community Services be implemented 
by April 15, 1975. 

6. The selection of all constituencies should be made by May 15, 
1975. 

46 
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Tha first meeting of the All Continuing Education and 
Cosomunity Services Senate should be held no later than 
May 23, 1975. 
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Armand Desraarals 

The development of this practlcum has given me tremendous insight 
into an exciting alternative form of governance structure—a participa- 
tory structure. As an experienced college administrator, it has always 
been my contention that an administrator should obtain input prior to 
making a decision* Research into a participatory structure and actually 
developing a model for implementation has helped me in day-to-day 
decision making. I honestly believe that such a structure would not 
lower the efficiency of decision making but would give the Division 
of Continuing Education and Community Services an added dimension in the 
overall decision making processes. 

My contributions to this practlcum were: 

1. Researched and discussed the present administrative structure. 

2. Researched the applicable literature involved in setting up 
a participatory governance structure. 

3. Conducted a national survey of Community Colleges with 
the purpose of obtaining information of those who are 
actually involved in a participatory structure. 

4. Shared in the development of a proposed participatory 
structure and the recommended procedural methods for 
implementation. 
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INDIVIDUAL SUMMARY SHEET 
E. FOSTER WIGGINS 
By partldpaClng in the development o£ this practicum, I have 
become more aware of the meaning of participatory governance, not 
only as It applies to the Division of Continuing Education, but also 
in my role of Mathematics Department Chairman. My participation in 
the Evening Student-Faculty Board Study Committee and the survey of 
the students, faculty and administrators has helped me to understand 
and appreciate more the opinions of the different college constitu- 
encies • 

This practicum has not only been instrumental in causing me to 
become more Involved in the governance of the Division of Continuing 
Education, but also t has helped me to more effectively Involve my 
own department members in the day to day operation of the mathematics 
department • i 

My contributions to this practicum were: 

1. Devised the questionnaire and conducted the survey of 

administrators, faculty and students concerning participatory 
governance. 

2* Attended weekly meetings of the Evening Student- Faculty 
Board Study Committee to gain input from the students and 
faculty concerning a participatory governance structure. 

3. Shared in the development of a proposed participatory structure' 
and recommended procedural methods for implementation. 
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ARTICLE I - Name 

This organization shall be known as the Evening Student Government of 
Bristol Conmumity College, hereinafter referred to a:) the E.S.G. 

ARTICLR II " Pur pone 

Section I - To serve as a representative, organLted group for the 
expression of opinion of the Evening School Students vbo ate rejistered for 
undergraduate courses* 

Section 2 - To organize, promote, and regulate ej:tt.»»currictt\ai: activities 
for the benefit of the student body. 

Section 3 - To assist the college In meeting the e.d icatlonal &%eds of 
the evening student body. 

Section 4 - To act as an agent In bringing students jiroblemg and 
suggestions to the Dean of Continuing Education. Recometdatlons shall 
be made only after careful Investigation and consideration by the E.S.6. 

Section 5 - To assist In the creation of a strong spli it of Identity 
among the evening students, faculty and the administration* 

Section 6 - To establish communication with the Day Stident Senate. 

ARTICLE III - Membership 

Membership shall be open to students In the Evening School at Bristol 
CojiBaunlty College registered for two or more undergraduate cotirses and must 
have a 2.00 cumulative average. 

ARTICLE IV - Administration 

Section X - The B.S.G. shall be administered by an Executive Committee 
consisting of these members: President, Vice-President, and Secretary. 
Tliese officers shall be members of the B.S.O. and shall be elected by the 
membership of the E.S.6. 

Section 2 - The Dean of Continuing Education sliall appoint a member 
of her staff to serve as faculty advisor to the Goveimmental body. This 
advisor shall have no voting pcwer. 

ARTICLE V - Elections 

Section 1 • Elections of representatives shall tal«e place during the 
month of Ytoy each year with exception of the Initial appointments of the 
charter members. (Thlo section is incomplete and is to be amended by the 
body during this academic year.) 
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Bristol Conmunlty College . ConstiCutloa 
Evening Studene Government 

ARTICLE VI - Tenure of Office 

Section 1 - Elected officers shall take office at the first meeting in 
the Fall Semester after their election and hold office until their successors 
have been duly elected and qualify, provided that they remain as regularly 
enrolled undergraduate students. 

Section 2 • Elected members are deemed responsible for a two-semester 
term of office, cooanensurate with the Fall Semester. 

ARTICLE VII - Duties of Office 

Section 1 - The president shall preside at all meetings of the E.S.G., 
represent the E.S.G. at all official functions and perform the duties of 
the office of President as provided for in Roberts Rules of Order. 

Section 2 - The Vice-President shall perform the duties of the President 
in the event of his/her absence. 

Section 3 • The secretary shall record the minutes of each meeting of 
the E.S,G. , handle all correspondence and perform the duties of the office. 

ARTICLE VIII - Meetings 

Section 1 - The E.S.G. shall meet twice a month at a time agreed upon 
by the membership. 

Section 2 - A quorum shall consist of a simple majority of the 
Governmental body. 

ARTICLE IX - Amendments 

« ' ■ ■ 

Amendments to the constitution and the by-lsws shall become effective 
when approved by a majority of the E.S.G. 

Signed and attested by: 
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BEST OOPV AVAILABLE 




DIVISION OF CONTINUING EDUCATION ^l,/t/H nr: GZV 

October 30, 1974 



Dean of Continuing Education 



Dear Dean: 

Bristol Community College l« preucntly rcscnrchinK the posaibility 
of designing and implriracnting a participatory (shontd nuthority) 
governance structure for its Division of Continuing Education and 
Community Services. Wc are very anxious to seek out all pertinent 
Information relating to participatory governnnce in which studtintn and 
faculcy are involved in the »najor decision making processes of the 
Division. 

If you have a pe vicipatory (shared authority) structure within 
your division, would you please send along any related literature that 
you would be willing to share with us. 

I look forward to hearing from you and thank you tor your 
cooperation* 

Very truly yours, 



Arm/md DflsrnamlN 

Assistant Dean of Continuing Education 
and Commvmity Servicns 

AD/mo 
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Community College 




BEST COPY AVAILABLE 



5900 South Santt Pe Oriv* 
LittlAton Colorado 60l2S 
303/794 16M 



November 5, 1974 



Axmand Desmarais 

Assistant Dean o£ Continuing Education 

Bristol Conmunity College 

Fall River, Massachusetts 02720 

Dear Mr. Desmarais: 

In response to your letter of October 30 
regarding Shared Governance structure, please 
find enclosed our most recent policy. 

Hope this is of some assistance to you. 
I remain. 



Sincerely yours. 




Robert A. Peterson 

Dean of Community Services 
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232^ JPASO COMIiflUBJII1["2' COILILI32CV:3 

2200 BOTT AVENUE • COLORADO SPRINGS, COLORADO 80904 • PH. (303) 471-7546 
Novesober 7, 1974 

The Conanonwealth of Massachusetts 
Bristol Comunity College 
Fall River, Massachusetts 02720 

Attention X Armand Desmarais 

Dear Mr* Desmarais: 

Enclosed you will find a copy of El Paso Community College's 

Shared Governance Assenil^ly Policy. X feel confident that these 

policies will help you. 

Sincerely, 




Frederick R. Struthers, Ph<Dv 
Dean of Instructional Services 

FRSsnas 

Enclosures 



59 



BEST COPY AVMIABIE 
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TIDEWATER COMMUNITY COLLEGE PORTSMOUTH. VIRGINIA 23703 
FREDERICK CAMPUS 484.212) 



November 7, 1974 



Mr. Amiand Desmarals 

Assistant Dean of Continuing Education 

nnd Gomcaunity Services 
Bristol Community College 
Fall River, Ilassachusetts 02720 

Dear Mr. Desmarais: 

Enclosed is a description of the Community Services Committee of our 
college governance system. This is one way in which we seek the parti- 
cipation of college faculty in community service programs. I hope 
it is of some interest to you. If I can be of any further help, please 
do not hesitate to call upon me. 

Sincerely, 



N. L. Wellsfry,ADii 
Continuing Educatid 




tor 

and Community Services 



l]LW:bs 
Enclosure 



GO 



ERIC 



CHESAPEAKE 



NORFOLK 



PORTSMOUTH 



VIRGINIA BEACH 



BEST COPY AVAIUBU 



GALVESTON collbob 




40M AVBNUE Q. OALVSSTOM. TEXAS 77S60 



Noveiriber 5, 1974 



Mr. Armand Desmarais 

Assistant Dean of Continuing-'' Education 

and Corjnunity Services 

Bristol Community College 

Fall River* Massachusetts 02720 



Dear Mr. Desmarais: 

Regarding your recent inquiry, I would like to inform 
you that we at Galveston College do not have a participatory 
structure and therefore cannot contribute to your study. 
However, I would like to have a copy of the report when 
it is completed and would appreciate your sending it to 
me. 



Thank you for your interest in Galveston College. 




Sincerely, 



Director Continuing Education 
and Evening Division 



BESl cow MMUffll^ 55 

November 5, 1974 



Mr. Armand Desmarais 
Assistant Dean of Continuing 
Education and Community Services 
Bristol Comjnunity College 
Fall River, Massachusetts 02720 

Dear Mr. Desmarais: 

Thank you for your letter of October 30, 1974 wherein 
you asked if our Division of Continuing Education and 
Community Services had a participatory (shared 
authority) structure. 

This is to advise you that we do not have such a 
structure. 

Thank you for your interest in Massachusetts Bay 
Community College. 



Sincerely, 




Dean of Continuing Education 
and Community Services 
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NORTHWEST BPS, i^py -P, . 
CQLLEGE 

POWELL. WYOMING 82435 

November 12 > 197^ 



Annand Desmarais, Assistant Dean 
Continuing Education and Coirmunity 

Services 
Bristol Conmunity College 
Fall River, Massachusetts 02720 

Dear Mr. Desmarais: 

I am v/riting in response to your letter of 
Octciber 3 concerning your request for information per- 
taining to Continuing Education and Community Services. 

Since I have had several requests for informa- 
tion pertaining to our community service efforts, I 
decided to try and list some of t3ie procedures we use 
at Northwest Conmunity College. Therefore, I made some 
multiple copies to send to individuals who inquire about 
community service programs. It seems there is a move 
nation-wide for msiny community colleges to become in- 
volved with more 1±ian just their college campus classes. 

I hope the enclosed information will be of 
assistance to you. If you have other questions , please 
do not hesitate to contact me. Good luck with your 
program. 

Sincerely, 



NORIHWEST COMMUNIIY COLLEGE 




Daniel R. Oliver, Dean 
Occupational-Technical 
Education 
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October 30, 197A 



ERIC 



Dean of Continuing Education 
Mld-Mlchlgan Community College 
Harrison, Michigan 

Dear Dean: 

Bristol Coirenunlty College 1h presently roncnrcUlnn the pofsuibillty 
of designing and Implfimentlng a participatory (sharnd nuthorlry) 
governance structure for Its Division of Continuing; Educ/ition and 
Community Services. Wc are very anxious to seek out all pertinent 
information relating to participatory governance in which studentn and 
faculty are involved in the major decision making processes of the 
Division. 

If you have a participatory (shared authority) structure within 
your division, would you please send along any related literature that 
you would be willing to share with us. 

I look forward to hearing from you and thank you for your 
cooperation. 

Very truly yours, 
Armand DnsrnarnlN 

Assistant Dean of Continuing liducatlon 
and Community ServlcHS 



AD/mo 
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OIVZSION OF CONTINUING EDUCATION 





October 30, 1974 



Dear Dean: 



Dean of Continuing Education 
Browerd Conununlty College 
Ft. X^udr^dale, Florida 




Bristol Community College Is prciicntly rcsonrchinK the poRaihility 
of designing and implrsmcnting a participatory (flharctd nuthority) 
governance structure for its Division of Continuing Educ«Lion and 
Community Services. Wo ore very anxious to seek out all pertinent 
information relating to participatory governance in which studontJj and 
faculty are involved in the major decision making processes of the 
Division. 



If you have a participatory (shared authority) structure within 
your division, would you please send along any relaiod litcsrrtture that 
you would be willing to share with us. 

I look forward to hearing from you and thank you f<»i* your 
cooperation. 



Very truly yours. 




Armand l^esma rain 

Asolotant Ucan of ContlnulnK Education 
and Communliy Services 



AD/mo 
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ALLEN COUNTY COMMUNITY JUNIOR COLLEGE 



1801 NORTH COTTONWOOD 



iOLA. KANSAS 66749 



(316) 366-6116 



November k, 



Office of 

Otan of intfruction 



Axnand Sesmaxais 

Assistant 3Dean of Contilnuin^ 

Eduoation & Community Services 
Bristol Comiuunity College 
Pall Hiver, M 02720 

Heax Dean Desmarais: 

This is in response to your letter of October 30, 197h, 
concerning faculty and student participation in decision 
making. Actually, all we have structurally is a faculty 
advisory committee and a curriculum committee involving 
faculty, plus a faculty and student representative who 
attend each Board of Irustees meeting. 

I hope this bit of information is of help to you. 

Sincerely, 




P. L. KoBride 
Bean 
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\ j 401 Thomoj Run Rood. Bel Air. Morylond 21014 Phone 301-838-1000 
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Noven.ber 5, 197U 



Mr. Arinand Desmarais 

Assistant Dean of Continuing Education 8 Coimiunity Services 
Bristol Conmunity College 
Fall River, Mass. 02720 

Dear Dean Desinarais: 

As Director of Community Services I am responsible only for 
noncredit programs of adult education. 

My faculty consists of niGanbers of the ccsnniunity fron all walks 
of life and are part time only. They do not participate in the gover- 
nance of the college in any way. Tliey do not share in any major 
decisions of the Office of Community Services except to recommend 
courses, to prepa2?e their course syllabus and to teach the course 
within the guidelines established by the College. 

likewise, the noncredit students do not participate in the College 
governance structure. But they, along with any member of the community, 
may and are encouraged to suggest courses for us to offer. 

We have quite an extensive noncredit program numbering in the 
neiglTborhood of 200 offerings with approximately SOOOenrollinents each 
semester. We also conduct the Adult Basic Education for the county 
and last year serviced over 500 students. 

I hope the above information is of assistance to you. 



Sincerely yours. 




PAUL R. CERAR 
Director of Comnunity Services 
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MARICOPA COUNTY JUNIOR COLLEGE DISTRICT 



November 5* ^37^ 



Nr. Armand Oesmarals 

Assistant Dean of Continuing Education 

and Community Services 

Bristol Community College 

Fall River, MA 02720 

Dear Mr. Desmarais: 

At Mesa Community College, we do not have what I would consider 
to be a participatory governance structure in our Evening College. 
Although we have 5*950 evening students, we have only myself and 
a staff assistant, in the areA of Community Services, to administer 
the evening program. 

V/e do have a participatory Evening Student Government Board under 
the Dean of Students. I belong to the Mesa Administrative Council 
which is made up of the six administrators, the Faculty Senate 
President, the Student Body President, and three faculty coordi- 
nators. No evening faculty or students are part of this body. 

We are now in the process of separating our Evening College from 
our Day College, but have not defined definite structures at 
this time. 

I am sorry that 1 could not be of more help. Please feel free to 
contact me again if I can supply any further information. 

Sincerely, 



l»SS WCBT SOUTHfiAN AVCNUC • MESA. ARIZONA 8S201 



TELCPHONC 866-65at 



OFFICE OF THE DSAN OF CONTINUXNO EOUCAXION 




Dr. Roger L. Worsley* 
Dean of Continuing Education 
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CENTRAL PIEDMONT COMMUNITY COLLEGE 

Elizabeth Avsnue at Kings Orive/P.O. Box ^009/Charlotte, North Carolina seS0<4 

Talaphona Ansa Coda 704/37a-SS90 

November 5, 1974 

i 
I 



Mr. Amiand Desmarais 

Assistajit Dean of Continuing Education . , 

and Community Services '^}^^,\ iy'^^V -l" 

'rite Commonwealth of Massachusetts \^ •" 

Bristol Coumunity College ' : 1'"' 

1 Fall River, Massacliusetts 02720 

Hear Mr. l^esmarais: 

Central Piedmont ComiiRinity College does not have a dcpartanent of Conaiiunity 
Services as sucli. Those activities arc all a part of our Continuing liducation 
division effort. In this Division we liave definite arcas--Adiilt Ikisic 
liilucation, High School Cojnplotion, Academic Training and Occupational 
I;xtcnsion. We have hccn considering adding an area of conununity services 
wltli a director functioning as a iiKiiiilicr of tlic Continuing liducation team. 

I am very interested in your approadi to tliis problem. I would appreciate 
it if you would share your researcli witli nie. Seems you have an excellent 
management approacli along with coiununity involvement. 

Sorry I cannot be of some help. 'iTianks. 

Sincerely, 

Otto A. Lockcc, Vice President 
Continuing Education Division 

QAL:jli 
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UNIVERSITY OF KENTUCKY 



HAZARD COMMUNITY COUUEOS 



HAZARD. KENTUCKY 41701 



November 4, 1974 



Armand Desmarais 

Assistant Dean of Continuing Education 
Bristol Community College 
Fall River, MA 02720 

Dear Mr. Desmarais: 

We do not have a participatory structure. It would be desirable, 
but we don't have the staff to use in the less efficient manage- 
ment structures at this time. 

Sincerely, 




J. R. Blandau 

Coordinator, Continuing Education 
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AN COUAkOPFOflTUNITV INSTITUTION 
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BSr con «mm Co/am&k Javor CoUese 

P. O. Box 1849, Columbia, Cdlifornia 95310 

rillLOSOPHY 

\ \\\$ coinnniniiy collcuc is iloiiiaucil to the worth niul dignity of ench stuilcnr* Irs piimnry ivsi^nishihiy i: th»- 
of the siiidont, his needs ilcsircs, ami nspirntioiis. 

We IvHcvo an cfTectivc eciiicntion teaches th;it *>ne has a life to live as well as a liviim to cnrn. (rolomliu^ titiiii»r 
( olleite will, ihercfore, involve each student in opjwtunitics for ilcvelopiOK his capnhilitics to become a useful nml i on- 
nilniiinK nieniher of sinriety. This objective will he accomplished thi*ou^h a living dynamic, and continuinu cxprricmc 
in which each individual can confnuit iipi^irtuniiies to participate actively in the learninjK prtKess* hi effect^ ciUu aiion 
will not iiiipivn to him, hut with hint and by him* 

GUIDING PRINCIPLES 

(• [Each sfmlent is n separate and unique individual who shall be accepted as such. Ir shall \^ die res|HM)sibiliiv n| 
each sfuilent and staiT member to accept and peri^riuate the phiKwphy of this colleue. 

2. This cflleKc shall provide a fiKUs on learninu a* Jui imiividual pn>cess that can best Ix* accomplisheil thronuh :urivir 
involvement in a settinu of reality, It shall be recomiired that learninq is a lo«icnl out^nnvth experiences th.u iwv 
meaninnful \o each student ami not the rote acquisitiiMi of a specific Kniy of knowledue. 

y riie collide shall Ix* characterireil by its flexibility in meeting student nccils. Every facet of the insiiiuiion %li;ill 
e.\peci and prt>nv>te this quality. 

4. This collette shall serve die t^nal community. It will pr\wide educational opiMrtunities for all pei^plc of pi»st hi::Ii 
sclnH>l am% regardless o{ MKioeconomic class, level of aspirati«ni, or previi^us performance. Thus, this collcjre shall 
adhere strictly ti^ the opennKnir i^olicy. 

5. This o»Ilcue shall combine the stren^ths of the varit^us disciplines, so that each will contribute to and supptin ihc 
Inises ti.vd by students to reach their «i>als. No single iivstructional area or individual will be self-sustaining, but only 
as a com|\>nent of the student's eilucatii>nal pnwvss. 

(\ Tliis collet'c shall ^Hjrceive achievement as a function individual urowth and not of time alone. Pro^ross will not 
terminate at an artificial barrier, but continue on throuuh the student\s ^oal. 

?• I'his ct^llcKe shall fiKUs on student success. This will be accomplished by preserviti« an environment wheic ciu h 
individiiiil will have maximum freedom of choice* It will alTord each sttident an opjx^rtiiniiy to profit fron^ c<lii- 
caiiitn to the fullest extent of his capabiliiies. 

8. I his ci'IKtv shall Iv res|vnsive to ihe needs and desires of the tiMal c«>mmunity* Morciwer, this rcs|vinsibiliiv vill 
transjtrcss the artificial Kniiularies of town, onintry, or region in priwiilin^ a meaninufiil exprcssi«in \\w «Hrnn:i. 
lional, intellectual, sociological, and cultural needs i>f this community. 

The pct>onncI, functions, and services provided at this colleue shall be distinuin'shed by their specific ability to int i i 
ihe invds of students in reachin^ their particular K^^als. None shall base its existence U)vn the sole fact liuu it is 
a usual <Hrcurren( e at a Ciuiimunity colleue* 

III This college shall enable each student to acquire the trait i^f learning as a lifelonu pattern. Learning will Iv ton- 
siiloreil ti ci^ntinuous process and not an isolated incident in jjivcn time or place« 

II. This ci^lkre shall rcquiie that each member i>f the faculty assume the dual roles of academic advisor in n«niinl 
ami specific acailemic cminselor in his discipline. This resi^^nsibility shall be apparent in student^faculty rrhuion 
ships tiiul will not be the sole rrsi-H^nsihility of Siiiilenr Services |>erS(^nneL 

l/« This vollr^e shall Iv Ci^mmitieil to coniiniunis phinninu, deveK»pment, and cvahiaiion. It shall seek and t .\} <m t 
coiiMaiii reexamination as a naiural prtKcss for inakini; appropriate nuHlificniiiins in every phase i>f its aiiivims. 

n. There shall Iv change widi a pur|M»se. Toward this end the college shall seek innovaiiiui, sup|i4>rr creativity s»iiil 
iin.nniitation, while conformity for its own sake will Iv iunored. It shall consiilcr technological and tnediuloluMii al 
atlvances which apix-ar to have promise. 

hi. The nattiral ami human resourcei^ adiacent to and beyond the campus shall be an inte«ml part of the ciliu*aii«>nal 
program. 

^ 71iis collcHe shall encouraKc student involvement in rcs|x>nsibtS^^i2enship« 

ERIC l»y V«%«»rtfillr Jithkif rollrwi* mii|rl«*l IWwwl iir Trtmlfim - April IN, IIW 



